GOAL1

SHOWCASE FEZANA GLOBALLY

IVIEVIBERS/
ASSOCIATED CORRESPONDING COMPLEMENTARY
ACTION ITEMS PRIMARY COMMITTEE COMMITTEES MEMBERS GROUP
Enhance the FEZANA website, make it interactive
with rr_1em_ber websites, c_o_mpllmentary STANDING AND AD HOC SO N [EE
organizations, global entities and independent COMMITTEES
FEZANA Committee websites
Encourage & motivate Committees to utilize STANDING AND AD HOG
teleconferenc!ng and _\/l_deo-conferencmg IGOISNONN - i TEES ALL NAMC
conduct meetings, religious classes, etc.
Encourage Zarathushti students at North American S TANDING AND AD HOG
Unl_versmes to have a presence on Face-Book and |ZYNA TS ALL NEXTGENNOW
Twitter
Develop & Implement A Crisis Communication STANDING AND AD HOC
Bl PUBLIC RELATIONS COMMITTEES
Enhance FEZANA Fundraising and charitable FUNDS AND FINANCE STANDING AND AD HOC ALL

activities in North America

COMMITTEES




GOAL 2

INCREASE AWARENESS OF FEZANA DOMESTICALLY

IEVIBERS/
ASSOCIATED CORRESPONDING COMPLEMENTARY
ACTION ITEMS PRIMARY COMMITTEE COMMITTEES MEMBERS GROUP

Encourage members and corresponding members
to actively engage between themselves; increase COORDINATION & PLANNING ~ |SMALL GROUPS, ZYNA ALL NEXTGENNOW, NAMC
participation at FEZANA AGM.
Encourage _Sma” member associations & SMALL GROUPS COORDINATION & PLANNING ALL
corresponding members to host FEZANA AGMs
Appoint a “blue-ribbon Constitution Review
Committee” to propose modifications to the current
existing constitution; if necessary, develop & COORDINATION & PLANNING ~ [STARDINGIAD HOC
recommend “standard operating
procedures/guidelines”
_Prepare a bid TOI’ future World Zarathusti Congress NORTH AMERICAN CONGRESS |[COORDINATION & PLANNING
in North America

FUNDS & FINANCE,
Promote infrastructure projects INFRASTRUCTURE COORDINATION & PLANNING, ALL NAUIE, N2l NNenl, WASe:

PUBLIC RELATIONS

wzOo




GOAL 3

FOSTER HAMAZORI (HARMONY) BY BUILDING STRONG RELATIONSHIPS BETWEEN VARIOUS
ZARATHUSHTI ENTITIES/GROUPS

MEMBERS/
ASSOCIATED CORRESPONDING COMPLEMENTARY
ACTION ITEMS PRIMARY COMMITTEE COMMITTEES MEMBERS GROUP
Increase inter-generational and cross-cultural
R=F R o FUNDS & FINANCE, WELFARE,
pa_rt|C|pat|on at youth and gdult Congres_ses, result O A RN CONERESS | il GRS, SUELE ALL NEXTGENNOW, WZCC, WZO,
oriented workshops to be implemented in the RELATIONS, ZYNA NAE
community and reported accordingly
EncoEraghe_ paLtlcllpatlon frim Zarathuihtl and_ non- COORDINATION & PLANNING,
Zarathushti scholars/speakers at North American NORTH AMERICAN CONGRESS [2YNA, SMALL GROUPS, PUBLIC AL NEXTGENNOW, WZCC, WZO,
Congresses/conferences to allow open debate of RIELATIONE, RELICIOUE NAE
. q q EDUCATION, FIRES
diverse viewpoints
Encourage ZYNA to take on more leadership COORDINATION &PLANNING,
A=A R i o SPORTS, NORTH AMERICAN

responsibilities, hav_e seminars and conferences; YNA CONERRS, S ALL NEXTGENNOW
promote and advertise FEZANA at sports events, RELATIONS, FUNDS &
youth Congresses, etc. FINANCE,SPORTS
Encourage, organize, and sponsor round table
ponferences speCIflcaIIy designed to discuss e COORDINATION & PLANNING, ALL NAMC, NEXTGENNOW, WZCC.
inclusion of diverse groups and FEZANA, a leader ZAPUELIC [RELATIONS WZOZGHIN
in encouraging global working partnerships
Continue efforts to represent FEZANA on an
international level; Be a key player in the global EXTERNAL AFFAIRS COORDINATION & PLANNING, ALL NAMC, NEXTGENNOW, WZCC.

round table conferences like Global Working Group
(GWG) and others

ZYNA

\\4e]




GOAL4

ADVANCE RELIGIOUS EDUCATION, CULTURAL AWARENESS, AND OUTREACH INITIATIVES THROUGH
INTERFAITH DIALOGUE

MEMBERS/
ASSOCIATED CORRESPONDING COMPLEMENTARY
ACTION ITEMS PRIMARY COMMITTEE COMMITTEES MEMBERS GROUP
Develop a core Curriculum for all ages for INFORMATION RECEIVING &
distribution; books, CD's, education web-sites that - [RELIGIOUS EDUCATION & ENANCE REStARGH g Y ALL NAMC
can be downloaded; interactive websites PRESERVATION, ZYNA
Promote FEZANA at Interfaith meetings and
conferences; (?Ii_stribution of FEZANA brochures INTERFAITH igf::g;iﬁ;ﬂ?’éi;ﬁ;gmm ALL NAMC
and Zarathusti literature
Promote & participate to increase awareness of UN-NGO PUBLIC RELATIONS, EXTERNAL ALL
FEZANA at UN activities AFFAIRS, SMALL GROUPS
Encourage young Zarathushti students on
University/College campuses to form groups;
reaching ou_t to Z_Qrathusti stu_dents attending ZYNA iﬁgﬁlségrgﬁgﬁgoups, ALL NEXTGENNOW
colleges/universities from India, Iran and other
countries
FIRES to serve as the central location in Houston,
to maintain an online union catalog of FEZANA
member association libraries listing Zarathushti
books, audiovisual manuscripts, literature, FIRES e L ALL NAMC

magazines, to promote Zarathushti education and
research by disseminating the information to the
public.

RESEARCH & PRESERVATION




GOALS

ENSURE ECONOMIC STABILITY THROUGH FUND RAISING AND PRUDENT INVESTMENT

MEMBERS/
ASSOCIATED CORRESPONDING COMPLEMENTARY

ACTION ITEMS PRIMARY COMMITTEE COMMITTEES MEMBERS GROUP
Increase advertisements in the_ Journal; _members FUNDS & FINANCE RECEIVING & DISSEMINATING AL
can sponsor Journal on a rotational basis
Enhance volunteer contributions per FEZANA
projec_ts _and activities by individuals and FUNDS & FINANCE gggggﬁ:ﬁéﬁfﬁ AN ALL WZ0,wzcC
associations
Liaison with WZCC to assist young Z
entrepreneurs in their communities, employment COORDINATION & PLANNING :T\‘UF'\;{'DASS?RFL'J'&TJ%EE' ALL WZCC, NEXTGENNOW
opportunities
[ I FEZAN.A e COORDINATION & PLANNING FUNDS & FINANCE ALL wzCccC
promote the business sector
FEZANA infrastructure development; create an
exploratory committee to draft a proposal for
“FEZANA Foundation”; look into options for global |[INFRASTRUCTURE FUNDS & FINANCE, AL W20, WZCC, NAMC,

prospective investors to fund specific projects in
North America

COORDINATION & PLANNING

NEXTGENNOW
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